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Introduction

The 2001 LITERACY SUMMIT took place at the CLARK COUNTY LIBRARY on June 25, 2001.  The Summit was one of the first steps for Southern Nevada communities to attain Certified Literate Community status.

The Nevada Certified Literate Community Program was created by the Literate Nevada Task Force in an effort to design and implement an innovative approach to solve the adult Literacy crisis in Nevada.  The program is designed so that a community, supported by the Literate Nevada Task Force and its affiliates, can follow prescribed steps that will lead to its attainment of designation as a Certified Literate Community.  The Program is flexible in its implementation to fit the characteristics of various communities.  Participating communities are required to adhere to measurable standards and guidelines.

A participating community develops a plan of action that will lead to the achievement of the following common goals:

1. To secure the commitment of all leading and private community organizations to actively participate in creating a literate community.

2. To create and sustain public demand for a literate community.

3. To mobilize every resource available in the community to create methods by which educationally disadvantaged adults can receive instruction to enhance their literacy proficiency to levels necessary to adapt to change, and accept leadership in the home, on the job, and within the community.

4. To encourage parents and custodial adults to provide young people in their care with constructive, enriching opportunities for growth through creative literacy based activities, youth programs, and quality time at home.

5. To assess, document, and recognize publicly the incremental economic, social and cultural benefits of literacy skills improvements achieved within the community.

6. To develop a program that is capable of being sustained by the community to achieve and exhibit its ability to maintain the distinction of Certified Literate Community.

Literacy Summit Session

The Objectives for the Summit were to:

· Increase the participants’ knowledge of what literacy related activities are already happening in Southern Nevada;

· Identify opportunities for coordination of services within the current resources;

· Discuss common concerns about literacy issues; and

· Identify solutions to the problems defined.

The Opening Remarks were presented by Mary Katherine Moen, Education Consultant, Adult Education and Vicki Newell, Literate Nevada, Project Coordinator.

The Key Note Address speaker was Clark County Commissioner Dario Herrera

Student Testimonials followed the keynote speaker and were presented by Chuck Thompson and Tarontae Davis.
Brainstorming Session

The Brainstorming session was held with the entire group for about an hour and one-half.  The group was prompted with the following questions to start their thinking process:

· What literacy-based programs are currently being offered to both youth and adults in your community?

· What literacy program gaps and participation barriers can be identified in your community?

· Can you list opportunities for cooperation within the literacy community?

· What are the most common literacy issues among literacy providers and other agencies?

A lively discussion ensued after each question allowing the participants to voice their ideas and concerns.   The result of the brainstorming session is summarized on the following pages.

Barriers

1. Access to programs

2. Lack of political involvement

3. Lack of political awareness

4. A territorial attitude

5. Lack of a true collaborative effort among providers

6. Finding enough people to staff programs

7. How do we sell the value of literacy/education?

8. Layers of stuff to get what you want

9. Funding

10. Interagency Communication

11. Referral System

12. Not enough classes/programs

13. Publicity

14. Environment – 24 hour town

15. Jobs without education

16. Industry not requiring education

17. Teacher training

18. Parental involvement

19. Database of partners

20. Alternative funding

Opportunities

1. Adult Literacy partnership with family literacy

2. Develop a Website / clearinghouse 

3. Use the Employers’ paycheck card to get the word out about literacy

4. Reach out to Service Organizations

5. Sharing information

6. Make better use of the Literacy Hotline 800-445-WORD

7. Create a Literacy Coalition Home Page

8. Provide more workshops/meetings/exposure to literacy

9. Best of LV – Las Vegas-Review Journal

10. Make transportation more readily available – mobile units that could be used

11. Develop a Directory of Providers – update on a regular basis

12. Advertisement/ Marketing with TV, newspapers, radio

13. Disseminate information about literacy to workgroups

14. Partner with gaming properties

15. Partner with boys and girls club

16. Develop one simple literacy message/slogan
17. Collaboration among literacy providers/educators/businesses

18. Better recruitment

19. Get parents involved

20. Myth management – educators and business to speak the same language

21. 24 hour town – need more services

22. Casino literacy – GED training, at work programs

23. Make Literacy one of the top five priorities on the State, County and City priority list – e.g. First Lady of Iowa’s literacy program

24. Partner with other organizations’ literacy initiatives.  For example the American Library Association /Verizon’s buildliteracy.org literacy initiative

Issues

1. Cooperate for funding instead of competing

2. Find funding sources

3. Employers not recognizing education value – business case for requiring credentials

4. Criteria for funding

5. Recruitment

6. Time

7. How to get Literacy Providers involved. Missing at the Summit were NALA, Stupack Center, Community Resources, HABLA to cite a few

8. Lack of performance indicators

9. Need some type of ongoing evaluation of programs

10. How can the literacy community work together efficiently and set aside personal goals

11. Creation of oversight committee – need to involve businesses and politicians

Small Group Session

The concerns grouped under Barriers, Opportunities and Issues from the brainstorming session were then grouped into five categories:  Communications, Funding, Involvement, Politics and Public Relations.  Small groups were asked to come up with suggested actions and major tasks to solve each issue.  A summary of their suggestions follows. 

Communication

	ISSUES


	SUGGESTED ACTIONS TO SOLVE ISSUES
	MAJOR TASKS TO SOLVE ISSUES

	Interagency Collaboration
	1. Talk/email with other agencies

2. Website

3. Newspapers -public service announcements

4. More meetings
	1. Advertise in the Volunteer section of  newspaper

2. Send out newsletters (electronic also) – members of coalition

3. Set up two meetings per year

	Referral
	1. Get hotline number out

2. Develop a Speakers Bureau
	1. Contact local businesses to get funding for magnets/pens…

2. Distribute to HR people

3. Advertise in Yellow Pages under Community Services

	Parental Involvement
	1. Family Reading Events


	1.Create a calendar of events

2. Set up committees to educate people on reading to their kids

3. Family storyteller



	Creation of Database
	1. In process


	

	Create Partnerships
	1. Unions, Casinos, Hospitality focused, AARP, RSVP, UNLV, PTAs
	1. More “focus school” programs

2. Get business involved in the adopt a school program

	Obtain Access to programs
	1. Newsletters

2. Database of Referrals


	1. Create and share database with providers


Funding

	ISSUES


	SUGGESTED ACTIONS TO SOLVE ISSUES
	MAJOR TASKS TO SOLVE ISSUES

	Insufficient Classes and Programs
	1. Involve Faith-based organizations

2. Update and Expand the Directory and its use

3. Increase Publicity and Advertise existing classes

4. Look at alternate modalities for Esl/GED/ABE classes

5. Offer classes at times and in places convenient for people

6. Use technology – e.g. websites
	1. Conduct inventory of congregations

2. Meet with pastors

3. Start with church ecumenical councils – e.g. pastor’s alliance, minister’s alliance

4. Get the PSA to publicize the Nevada Literacy Coalition 800 number

5. Create a link of the Nevada Literacy Coalition Website to other agencies’ websites

	Teacher Training


	1. Develop new certification process

2. Provide free training to Family Story Tellers

3. Train trainers

4. Create a portable training program
	1. EVENSTART is a Statewide family literacy project being developed  to provide family literacy training

2. Advertise the NV Literacy Coalition 800 number

	Identifying New Funding Sources
	1. Website search for funding alternatives

2. Collaborate with library system’s grant specialist/foundation centers. Obtain their foundation directory

3. Seek funding from the casino, corporate and private industries

4. Research what is already available

5. Tap into current Administrative Agenda
	1. Contact community political groups

2. Use technology to search for new sources of funding

3. Partner with grant writers

4. Partner with chambers of commerce

	Conflicting Funding Criteria
	1. Diversify funding sources (layers)

2. Use more volunteers

3. Go for funding as a coalition not as an individual program

4. Expand and strengthen the Southern Nevada Literacy Coalition

5. Pool resources
	1. Seek variety of funders

2. Distribute information on funding allocation criteria

3. Partner with other agencies for grant writing 



	Cost of Recruiting
	
	


Involvement

	ISSUES


	SUGGESTED ACTIONS TO SOLVE ISSUES
	MAJOR TASKS TO SOLVE ISSUES

	24-Hour Town Environment
	1. Provide services around the clock

2. Create Awareness of services

3. Gain support around the community
	1. Compile current list of providers and programs

2. Create a state literacy clearing house

3. Disseminate the information

	Parental Involvement
	1. Establish literacy training at business sites

2. Provide transportation

3. Create literacy awareness among parents and 

4. Become aware of cultural differences
	1. Develop and offer family literacy classes

2. Develop a literacy speakers bureau



	Business and Service Clubs Involvement
	1. Offer business choice of actions

2. Make the business community aware of literacy issues and the benefits of a literate community

3. Make business community aware of how they can help, what programs are currently available – e.g. “adopt a school program,” incentive to employees to volunteer, offer literacy program on site, become part of a public relations campaign for literacy
	1. Develop a presentation packet for the speakers bureau members

2. Take the presentation on the road

3. Identify Literacy champion/spokesperson


Politics

	ISSUES


	SUGGESTED ACTIONS TO SOLVE ISSUES
	MAJOR TASKS TO SOLVE ISSUES

	Create Political Awareness
	1. Involve political officials in the battle against illiteracy

2. Request a political official to become a literacy champion

3. Send list of providers in each district to political representatives


	1. Create a literacy campaign 

2. Create oversight committee



	Literacy as a Political Issue
	1. Letter writing to political officials

2. Show community needs. Use stats of educational achievement in schools, how illiteracy affects workplace, etc.

3. Explain the impact of literacy on workforce productivity
	1. Define Literacy  (math, reading, information literacy, ESL)

2. Compile meaningful literacy statistics for the community


Public Relations

	ISSUES


	SUGGESTED ACTIONS TO SOLVE ISSUES
	MAJOR TASKS TO SOLVE ISSUES

	Industry not Requiring education
	1. Strategic Planning to approach business on value of education


	1. Develop Strategic Planning for a Literate Community

2. Implement Strategic Planning

	Value of literacy / education
	1. Approach Community Service Organization for Speakers Bureau

2. Develop Speaker Bureau for implementation of programs for delivery in K-12 system (Business + students)


	1. Develop the “Literacy Challenge” campaign

2. Get parental involvement

3. K-12 buy-in and support, fit with careers to work



	Media Campaign
	1. Paycheck / utility campaign

2. Regular press releases

3. Feature stories

4. Spokesperson
	1. Establish a group responsible for coordinating media efforts

2. Include verbal (TV and Radio)

	Standardized Reports
	1. Community Assessment

2. List of service providers
	1. Establish uniform reporting criteria for funding

	Improve Literacy Coalition
	
	


RESPONSES TO LITERACY SUMMIT SURVEY

1.  Were your goals met?

YES - 30 responses      NO COMMENT - 6 responses

•   Find out what is out there and specifically gather information on family literacy and 

    early childhood literacy for lifelong learning.

•   Excellent networking and brainstorming sessions.

•   Average - would like to see the "state of literacy" in one-way, shape or form.

•   Very helpful and informative.

2.  What would you like to see at the next summit?

•   Organize specific plans for one project or event involving all groups.

•   Sponsors

•   Program was fine. I wouldn't change anything.

•   Presentations by reps from some of the actual programs and info on how to develop

    and incorporate this into our own programs.

•   Presentation by literacy service providers i.e. who are you, what do you do, target 

    population, issues....

•   More community media representation

•   Some results of what we discussed today.

•   More success stories.

•   More networking to better understand counterparts' services so we can 

    collaborate.

•   If all the goals are being accomplished.

•   Data from current assessments being done.

•   Small group task planning

•   Working on some of the items identified today.

•   Plans

•   More networking opportunities, more information on groups involved.

•   All participants in a directory with their mission defined.

•   People sharing successful programs and services as models for others to 

    learn from.

•   Business partner participation

•   More focus.  An understanding of assets, resources and needs of each 

    affiliate organization.  Challenge each person to bring another next year.

•   Establish officers, goals (short & long), prioritize the list we made up 

    today and assign committee heads and committees to take care of tasks.

•   More ability to get commitment of all groups under one umbrella

•   Again, large and small group work.

•   An advance list or compilation of all literacy groups with contact phone 

    numbers, web sites, funding sources.  Use of mobile for classroom or 

    transportation to classroom, use of teaching approaches (computer-based, 

    teacher, self-study, web), fund raising approach, grants and metrics.  

    Assessment on literacy that Lit NV is doing.

•   I thought it was excellent

•   Better food

•   Business and community leaders

•   More participants from more literacy groups

•   Vegi food

•   More inspiring success stories

•   More community people

•   Talk about specific programs

•   More Southern NV corporate personnel, more in-depth information on programs 

    and curriculum

3.  What presentation would you like added/deleted?

•  Presentations by teachers

•  Testimonials from employers regarding the effect of literacy or lack of 

    literacy on their business.

•   Results of the brainstorming

•   Media

•   Fundraising

•   Start at 8 AM with networking and end at 4 PM - more time.

•   Like to know exactly what everyone is doing.

•   Statistics

•   Give examples of how some of the programs work

•   More people like the commissioner saying they sponsor the event.

•   Planning "next steps"

•   More focus.  How do we connect needs and resources

•   Need to assign at beginning, heads or facilitators for groups so someone 

    will take responsibility to see that agenda is followed.

•   Each program explain what they offer

•   More of Mr. Herrera

•   More success stories

•   Some applied training of tutors

4. What information packet was most useful?

•   Some information was a bit directed to educators.

•   All

5.  Will you help plan next Summit?

Linda Miyoshi, Tracie Maeburg, 455-2115, Jane Fransioli, 871-1904, Linda 

Faulk, Tracy Austin

Several other yes responses, but no name.

Would love to see them continued quarterly.

LITERACY SUMMIT VOLUNTEERS

FUNDRAISING

LeeAnn Kendrick

kendricki@unce.unr.edu

p) 222-3130

Susan Graf

sfgraf@clan.lib.nv.us

P) 775-684-3341

Tina Basurto

ernestina.m.basurto.mail.sprint.com

244-7588

Angela Lindley

alindley@hdpl.org

564-9261

Susan Bonar

sbonar@interact.ccsd.net

799-7922 x231

Terri Kaulentis

terri_kaulentis@ccsn.nevada.edn

651-4892

Tracie Malburg

T5384M@lvmpd

455-2115

Jane Fransioli

j_fransioli@hotmail.com

871-1904

LAS VEGAS LITERATE NEVADA COMMITTEE

LeeAnn Kendrick

kendricki@unce.unr.edu

223-3130

Angel Avila

avilaa@lvccld.org

435-2078

Salvador Avila

avilas@lvccld.org

733-1167

Catie Howe

368-4940

Debbie McGuire

mcguire@lvddld.org

382-3493 x204

Linda Newton

lnewtm@bgclv.org

367-2582

Angela Pfeil

angela@lvccid.org

382-3493

Daniel Voges

danielvoges@usa.net

387-5437

Evelyn Walkowicz

evev@lvccld.org

243-7307

Susan Bonar

sbonar@interact.ccsd.net

799-7922 x231

Terri Kaulentis

terri_kaulentis@ccsn.nevada.edn

651-4892

Tracie Malburg

T5384M@lvmpd

455-2115

Traci Austin

tracy@austinkowal.com

243-3236

Linda Faulk

faulklinda@aol.com

301-5378

Julee Henson

hensoja@grovpwse.csd.net

799-8630 x341

Debra Solt

debra_solt@ccsn.nevada.edu

651-7446

Tamara Butler

justimagine2@prodigy.net

813-6302

Jane Fransioli

j.fransioli@hotmail.com

871-1904

NORTH LAS VEGAS LITERATE NEVADA COMMITTEE

Angela Pernatozzi

cowbuslv@aol.com

870-7201

Maria Cristina Vega

870-7201

Flora Worotschek

woratscf@eobcc.org

387-4952

Phyllis Hargrove

phyllis_A-hargrove@hud.gov

388-6349

Jeannie Thibault

jeanie_thibault@ccsn.nevadda.edu

651-4065

HENDERSON LITERATE NEVADA COMMITTEE

Marjorie Havlik

auntiemarge@earthlink.net

454-9841

Ronna Timpa

rtimpa@yahoo.com

383-8387 x226

Angela Lindley

alindley@hdpl.org

564-9261

OTHER:

Tina Basurto, Speaker/Sponsor

Sprint, 244-7588

Angela Lindley, Speaker

Henderson Library, 564-9261

Phyllis Hargrove, Speaker

HUD, 388-6349

Jeanie Thibault, Speaker

CCSN, 651-4065

Linda Miyoshi, Speaker

NW Rotary Club, 838-9962

Miriam Rodrigues. Speaker

Nevada Hand, 739-3345 x224

Vida Splan, Tutor

922-6920

Susan Bonar, Speaker

CCSD, 799-7922 x231

Terri Kaulentis, Speaker

CCSN, 651-4892

Tracie Malburg, Speaker

CC Detention Center, 455-2115

Tracy Austin, Speaker

COW, 243-3236

Linda Fault, Speaker

SNLC, 301-5378

Julee Henson, Speaker

CCSD, 799-8630 x341

Debra Solt, Speaker

CCSN, 651-7446

Tamara Butler, Tutor

813-6302

Jane Fransioli, Tutor

871-1904

GROUPS REPRESENTED AT THE LITERACY SUMMIT

E.O.B. Headstart

Cooperative Extension, UNR

E.O.B. Childcare

Americorp

Clark County School District - 21st Century, Title I, C & I, Adult High School

Nevada Business Services

Christ the King Church

City of Las Vegas Housing Authority

Sprint

Author/Writer

HUD

Community College of Southern Nevada – Workplace Division

Mary Kay Cosmetics

University of Nevada Reno

North Las Vegas Literacy Coalition

Rotary Club

PGI/Read to Me

Review Journal

ST Gray Jobkeepers

League of Women Voters

Las Vegas-Clark County Library District – Youth Services, C.A.L.L Program

Nevada Hand

Classroom on Wheels (COW)

Henderson Public Library

Southern Nevada Literacy Coalition

Literacy Task Force

Catholic Charities

Retired Educators
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